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CC1: Myths and Facts
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Kanban is a

Management Method.


Kanban can only be used

for teams.


Kanban is a Management

Method.You can become fitter for

the purpose of your business with

Kanban.


Kanban is not for

Product Development.


Kanban replaces the

Project Management

Method.


Evolutionary change is

at the heart of Kanban.


Kanban implements Cadences

(regular meetings) as one form

of feedback loops.


Kanban stems from

Manufacturing thus all work

items need to be equally

sized.


You can improve how you

deliver services to your

customers with Kanban. 


There are no mandatory

roles in Kanban. 


Kanban boards should

be as similar as possible.


The customer is the

natural focus for a

Kanban service.


You can maximize

productivity by keeping

people busy.


The best way to implement

the Kanban method is with

a big bang approach.


With the Kanban method

we start with what we do

now.


Up to 10 people can

work with one Kanban

board.


CC2: Principles Discovery
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CC3: Worksheet
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Let's do something about it!


