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Myths and Facts
Take the cards out of the envelope.

Sort the statement cards into two columns: “Myths” and
“Facts”.

Once you're done, open your solution envelope. Share one
solution sheet per group member. Check the results in your

group.

Write down any areas of disagreement, major discussions,
or new insights and post them on the board.

Make sure to put the instructions and cards back into the
envelope. You can keep the solution sheet.

CC1: Myths and Facts

Team Kanban Practitioner v1.2
Concept Center "The Kanban Method" Kanban

. University
Instructions: Concept Center 2

Principles Discovery

Briefly discuss the principles written on the 2 cards in the
envelope.

How did you apply these principles in the simulation?

Are there any implications on the implementation of
Kanban in your team?

Write down any areas of disagreement, major discussions,
or new insights and post them on the board.
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Self-correcting Worksheet

Step 1

As a group, collaboratively fill in the worksheets provided.
Please, treat it as a learning opportunity, not a grammar test!
Note: there is always one more word than gap per group ;)

Step 2

Once you have “agreed” on the solution, open your solution
envelope. Share one solution sheet per group member.
Compare your results. You can keep the solution sheet.

Step 3
Write down any areas of disagreement, major discussions or
new insights and post them on the board.
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CC3: Worksheet

Let's do something about it!

P 50 mnwe

Form groups of 3-5 people.
Appoint a facilitator per group.

* Work collaboratively through these stations:
1. Myths and Facts.
2. Principles Discovery.
3. Self-correcting worksheets.

* You have 30min for all three stations.
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Evolutionary change is
at the heart of Kanban.

There are no mandatory
roles in Kanban.

Kanban implements Cadences With the Kanban method

(regular meetings) as one form we start with what we do
of feedback loops. now.

The customer is the
natural focus for a
Kanban service.

You can improve how you
deliver services to your
customers with Kanban.

Kanban is a Management .
Method.You can become fitter for Kanban is a

the purpose of your business with Management Method.
Kanban.

"Start where you are, and agree
evolutionary changes.”
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The Kanban Method

Adaptive

Kanban boards e
capability

1. Kanban uses
together.

2. The Kanban method is implemented through Kanban systems which
progress.

Kanban is not for
Product Development.

You can maximize
Kanban can only be used productivity by keeping
for teams. people busy.

Up to 10 people can

Kanban boards should -

be as similar as possible.

The best way to implement
the Kanban method is with
a big bang approach.
Kanban stems from
Manufacturing thus all work
items need to be equally
sized.

Kanban replaces the " _
Project Management
Method.

a

Kanban
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Knowledge
work

to visualize invisible work, workflow, and business risks

work-in-

3. Kanban is a method for defining, managing, and improving services that deliver

4. Kanban improves your
in customer demand or your Business Environment.

Ka.nba.n Concept Center 3 Worksheet Version 1.2
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, which enables you to respond effectively to changes
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Let’s do something
about it!

* Consider the environment you work in.

» Which ideas or inspiration for making
improvements did you get in the class?

* Which first step can you take next Monday?
* Take notes in your workbook.
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